
1. Collec(ng	  &	  sharing	  relevant	  	  	  	  	  	  	  
data	  &	  tradi(onal	  knowledge	  –	  
baseline	  condi(ons	  

2. Poten(al	  residual	  impacts	  	  
3. Regional	  mi(ga(on	  goals.	  	  
4. Mi(ga(on	  projects	  or	  ac(ons	  -‐	  
loca(ons,	  objec(ves,	  other	  details.	  

5. Determine	  how	  much	  &	  what	  types	  
of	  mi(ga(on	  will	  be	  required.	  

6. Structure	  to	  manage	  the	  mi(ga(on	  
decisions	  and	  funds.	  

7. Plan	  for	  implementa(on,	  
monitoring,	  and	  adap(ve	  
management.	  	  	  

	  

Strategy	  Development	  
	  
Regional	  Mi3ga3on	  Strategy	  Prepara3on	  

1. Process	  
design	  

2. Consider	  
geographic	  
area	  	  

	  

NPR-‐A	  Regional	  Mi3ga3on	  Strategy	  –	  General	  Steps	  	  

Ø  Use	  of	  GMT1	  Compensatory	  
Mi(ga(on	  Fund	  

Ø  RMS	  to	  guide	  poten(al	  
future	  mi(ga(on	  and	  use	  of	  
any	  future	  funds	  

	  



Regional	  Mi3ga3on	  Strategy	  Process	  
	  1)	  What	  would	  make	  this	  a	  successful	  collabora3ve	  

	  process?	  
Ø Collaborate	  with	  and	  meet	  in	  North	  Slope	  communi(es	  	  
Ø Significant	  role	  for	  NPR-‐A	  Working	  Group	  
Ø  Incorporate	  tradi(onal	  ecological	  knowledge	  
Ø Regular	  and	  transparent	  communica(on	  
Ø  Itera(ve	  process	  –	  Brainstorm	  with	  stakeholders,	  draW	  products,	  
bring	  draWs	  back	  to	  seek	  feedback	  	  

Ø Other	  sugges*ons?	  
	  	  
2)	  How	  –	  Do	  you	  have	  specific	  process	  sugges3ons?	  
	  	  
3)	  Who	  –	  Who	  needs	  to	  be	  involved	  in	  this	  process?	  


